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TOWN OF PRINCETON
Meeting Minutes
Facilities Study Committee
November 18, 2015

In attendance:  L.Drexhage, B.Mellor, P.Mighdoll, S.Mirick, L.Deblois, S.Shanahan
Discussion Topics
· Review and approve minutes of last meeting

· Noted correction regarding service contract

· Approved with corrections as noted
· Continued discussion of potential building use concepts

· Spreadsheet review from Oct. 28th meeting
· Concept of use functionality vs building space needs
· Idea of what level we need to start investigating

· Much back and forth discussion and general brainstorming took place during this meeting.  Some discussion and brainstorming thoughts below.  

· Need to look at present needs and future needs and how to best define and address:  Meeting space, office space, parking, storage space, efficient office space, future needs

· Look further at philosophy and needs of the various groups:  Town hall, Public Safety, Community center, senior center.  What makes sense and how does it fit?   What is current inventory and how can it be best utilized?  

· What functionality makes sense to bundle together?  Where would they fit based on the towns current space inventory. 

· Arts, Historical, COA, Parks and Rec

· Treasurer, Town Admin, Town Clerk

· Police, Fire, Public Safety
· Noted that support services and staffing need to be taken into consideration when bundling or partitioning

· Then look at current inventory of properties 

· Assumptions:  Bagg Hall should remain the home of business functions.  Princeton Center functions should stay together (town functions ,cultural feel -  not necessarily tenants)

· Issues and problems to be addressed – parking, accessibility, usage and efficiency of space

· Given the functions that should stay together, how do we accommodate?

· Bagg Hall restoration 2nd floor – auditorium.  Need? Usage vs cost?  Is this recommended?  

· When looking at total needs – how do we address.  Does the auditorium need to be up there?

· Where do we expand for office space?

· Can auditorium space be modified, shrunken, multipurpose, but available if needed for meeting space or other functions. 

· How much space is available upstairs?  2800 sq ft per floor.
· Much discussion regarding  charter and committee philosophy.  Where do we start?  Look at buildings inventory. Can any of current spaces be used for other use temporarily during renovation?
· Mechanics Hall – viable for temporary use?  Not likely

· Station 2 – possible some meeting space

· Public Safety – not much space for storage, no meeting space
· Annex – sq footage space would allow town hall offices to move to Annex.  Could use Princeton Center Sr room for meetings and possibly gym for voting or larger space/meeting needs. Could purchase used office equipment/ partition walls.  Cost of other work needed to make this doable?  Power/telecom restrictions, costs to upgrade.?
· Town Hall – do you have to relocate town hall functions to elsewhere during renovation?  Where could office functions go – Annex?  Princeton Center?  How subdivide functions and which location?  Building/Planning/Assessors.  Treasurer/Accountant could be together.  Note that staffing and office support allocation would need to be taken into account.  
· Library

· Princeton Center

· DPW – not useable for alternate usage, non secure dead storage

· Land

· ENH – possible storage

· Office temp trailers? $2500/month for two. 
· Current town hall has 1100sq ft. used for office/business.   Pr Ctr gym has 1500 sq ft. 

· Possibility to temporarily relocate Bagg Hall to Annex: Suggested ideas
· Minor renovations

· Budget at $50,000

· Would allow renovations to Bagg Hall to proceed.  

· Once Bagg Hall is done, use annex for Princeton Center activities during renovations, then Public Safety

· Step 1 – minor Annex renovations

· Step 2 – move Bagg Hall to Annex temporarily.  Use Pr Ctr for meetings and elections.
· Step 3 – do Bagg Hall renovations with the following:  

· Relayout for efficiency the first floor – office space 

· Second floor?  Keep a scaled auditorium.  Possibly reconfigure mezzanine or stage for office space

· Use mezzanine and 2nd floor lobby  for other offices or meeting space.  If retain auditorium, do you retain the stage? Scaled down? Use stage for selectmen, etc.

· Elevator?  Would it need to go to mezzanine?  Only if functionality is not duplicated elsewhere.
· When done – current functionality would move back in

· Review of plans

· Princeton Center

· Space to play with – could do some relocation within the building, using annex as overflow functionality

· Keep tenants in place? Is this important for cash flow?

· What level of renovation should be done?

· Should town functions only move?

· Where/how do they move? 

· Does this make sense from a town and funding perspective? Will community support? 

· For next meeting – option - work towards proposals that could be presented to town in terms of a meeting/open forum for town ideas of their priorities, to take temperature of the town and interests.  Review and meet with selectboard to share our thinking prior to any public meeting. 

· Need to look at forward needs as well as present needs.  

· Perhaps invite Historical Society and Art Society

· Do we also need to have this conversation with Police and Fire? 

· Should we schedule small “Interviews” with all stakeholders? Talk with fire chief. 
· How do we move forward next meeting.  Conversation around in circles while productive, needs to move forward. 
· For upcoming  meeting -  invite participants/stakeholders for feedback
· ADJOURN
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